2020 Staff Meeting Minutes

01/27/20

e Worship Last week
o 58 people
o Darrin Preached
m  Genesis 2:4-7
e Worship Next week
o Stephanie Milton
o Meeting 73 @6:30 pm via phone
o To plan worship
e Member Follow Up
o Michelle Morris will help children
o Rachael - Henra will reach out to
Jarrett - Darci met him 1.27.20
m He will sing on 2/2
m  Will give an AV training too
Jared Neal - Henra will text tonight
Justin & Michael new (interracial couple) - Darci will have coffee with Justin
m Darci met with Justin
m Michael Got plugged into worship
Ryan - Darci will have coffee
m | will text tonight
o Henra will follow up with Emory Interns

o

o

o

o

Henra’s Barbershop

Several Barbers
Cooking Eggs

Sylvia will do childcare
Randall & Emmanuel

Wardrobe Change for Ordinary Time

Change banners

New screens with Kente fabric look
New altar with new fabric

Bread and communion set up

Ministry Residency

e Karla Nelson
o Can she be in by the end of February?

Mailchimp

o Announcement Email - 1/29/20



Barbershop

Wardrobe Change

New Sermon series

Creative Outlet: 2/14 - self love

Darci Update

e Working on the Lenten Worship Prep
e Will have theme by this week
e Preachers are all planned out through Lent

Henra Update

o Weekly #s
m Partners: $ 100
m Offering: $ 358
o Send Darci office admin description - still need!
o He will get more supplies and helpt to create a common area vibe in the chapel sydney street
entrance.

01/20/20

e Worship Last week
o 52 people
o Estee Preached
m Matthew 14:22-33
e Worship Next week
o DJ preaches
o Final sermon of 20/20 Vision
e Pastoral Care
o Nicole Falco - posted on IG that she was relieved of her homosexuality

Mailchimp

o Announcement Email - 1/22/20
m Estee Preaching
m Barbershop
m Sanctuary Wardrobe Change

Darci Update

e Grants Update
o FTE Grant due Jan. 31
m | think we decided to back off of this one...
o Louisville Collaborative Inquiry
m Darci had a meeting with Keith Menhinick about it - because it ties into his PhD work.
m  Will follow up with LNF - Nasheeda
e New Calendars at Sydney entrance
o The congregation will be able to see them weekly



e Prepping for Black History Month
o Sanctuary Wardrobe Change 2/1 @ 2pm.

Henra Update

o Weekly #s
m Partners: $ 1880
m Offering: $ 440

01/13/20

e Worship Last week
o 49 people
o Henra Preached
m Philippians 4:4-8
e Worship Next week
o Estee
m Divine Expectation
m Looking for a Miracle
m  Will send Scripture by Wednesday
o Children MLK poem
m Lindsey & Darci are working on it
m  Kyle Hutchinson is for kids

e Member Follow Up
o Jason Effe will be back in October
o Diaz-Williamsons were back
m Darci had lunch with Them

m Alex - his class from Galloway is going to stay at Lydia’s house
e Working with Darci on modules

Michelle Morris will help children
Rachael - Henra will reach out to
Jarrett - Henra will reach out to

Ryan - Darci will have coffee
Henra will follow up with Emory Interns

o O O O O O

Ministry Residency

e Karla Nelson
e Nicole Falco
o Both interested
o Can we start drafting a covenant?

Mailchimp

o Announcement Email - 1/15/20
m Saturday Outreach with Ebenezer

Justin & Michael new (interracial couple) - Darci will have coffee with Justin



e Send text through Breeze
m Estee Preaching
m Barbershop

Darci Update

e Marketing Team
o Sent email to with detailed instructions
m Lizz, Naretha, Keith
m Henra, Aaron, Darci, Jason
e Grants Update
o FTE Grant due Jan. 31
o Henra and Darci looked at details and Henra will continue to think about the commitment.
o Louisville Collaborative Inquiry
m Darci had a meeting with Keith Menhinick about it - because it ties into his PhD work.
Canva ads for Clothing Room
Scraping and Clearing bulletin board that Andy made for NEW Calendar display
o  Will stain it black
o Put contact paper and calendars
o Admin will maintain the calendars
o The congregation will be able to see them weekly
e Prepping for Black History Month
o “Young Gifted and Black” book for children’s moment
o Teachers pay teachers supplies for children’s lessons in service and out

Henra Update

o Weekly #s
m Partners: $ 1880
m Offering: $ 440
o Send Darci office admin description
o Card Update
m Breeze
Amazon
Trash
Wix
Comcast
m Vonage
o Barbershop Day
m Henra got
e toothpaste travel
e Towels
e Washcloths
[ J
m  Clothing Room will be open
m In the Chapel
m Check in downstairs
e Clothing room
e Shower



e Underwear needed
e Deodorant
e Coffee and snacks



